
T H E R E V O L U T I O N I N C U B A 

The revolution now prevai l ing in this i s l a n d has already l a s t e d two 

weeks, and i f the government of the U.S. does not act more e f f e c t i v e l y 

than i t has apparently been doing, American and other f o r e i g n i n t e r e s t s in 

Cuba, which are enormously important, w i l l suffe.r very ser ious ly . 

General Menocal w i l l have great d i f f i c u l t y in suppressing the r e v o l t , 

and even i f the rebela a f t e r f i g h t i n g a few weeks are beaten and dispersed 

the revolution would not end. I t would before long break out again.The mot 

¡£ves f o r the present uprising are very powerful, which i s a f a c t o r i n the 

problem not to "be overlooked. 

The revolution can( continué in a sporadic aauiMHTf fqrm i n d e f i n i t e l y 

and would not only prove a heavy drain on the resources of the. government 

but would veru seriously a f f e c t the eeonmaic l i f e of the rural d i s t r i c t s 

from which the country derives i t s wealth. . . 

Should the government of the U.S. uphold and aid general Menocal,and 

i n t h i s way_ become a party to the contest , i t i s not impossible that the 

insurgents driven to despair, might by way of repr isa l set about destroy-

ing the immensely valuable crops of cañe, the sugar m i l i s , the rai lroads 

and other properties of American c i t i z e n s , and there would be no way of 

preventing them from doing so • The rebels would be l i k e l y to act on the 

theory that the government of the U.S . would.rather enter into some arran-

gement with them (supposing that general Menocal refused to do so) than 

flnvite the destruction of American and other fore ign property i n the i s -

land. In t h i s connection i t i s worth while r e c a l l i n g the opinion of Messrí 

[Taft and Bacon in 1 9 0 6 , when the revolution against . President Palma: 

" I t would not have been d i f f i c u l t f o r the government f o r c é s , united 
with our bluejackets and marines which were avai lable a few days a f t e r we 
reached the i s l a n d , to drive back the insurgent f o r c e s , and with the f i r s i 
expeditxon of 6000 troops of our Army i t would have been a mattér of a 
short time before the insurgents would have been dispersed into small gue-
r r i l l a bands. But those who suggested to us - and theré were some - that 
«a. f irm stand by the U.S. government against the rebels would lead them to 
dlsarm and disperse to their homes did not understand the temper of such 
a p o d y of men or the considerations which moved them. The ease tfith which 
thVy might be overcome in a pitched b a t t l e and driven back by a trained 
"oi\ce much l e s s in number can not at a l l be made the bas is f o r an inferen-

»hat by 'a show of forcé of t h i s kind they could be induced to surrende? 
and\lay down their a r m s . . . I f f o r c i b l e measures had been talcen by the U.S, 
the) insurrection could doubtless have been suppressed, but i t would have 
be^n a. work of a year or more and would have eost much blood and money". 

There has never been so much wealth in the rural d i s t r i c t s of Cuba 

as there i s at present, and i f i t we.re destroyed i t could never be adequa-



The p a c i f i c a t i o n of Cuba has been carr ied out on two occasions by the 

U.S . ( a f t e r the war with Spain and i n 1906) without employing f o r c é . BUT 

by aiding and supporting general Menocal i n the present c o n f l i c t the U.S . 

Woúld create a s i t u a t i o n the Solution of which would dépend s o l e l y on the 

use of f o r e e . There would he no a l t e r n a t i v e l e f t the r e v o l u t i o n i s t s írat to 

se t f o r c é against f o r c é , and the torch has aiways proved the most e f f e c t i -

•e weapon of revo lut ionis tÉ i n Cuba. 

Has the U . S . anything to gain hy arraying i t s e l f on the s ide of one 

o f * t h e p a r t i e s to a c i v i l war i n a f o r e i g n country? This part isan interven 

t i o n would hind the UiS. to the defense of some i n t e r e s t not i t s own. By 

aiding and upholding general Menocal the* U. S. would he serving the inter-» j 

e s t s of Menocal, n¿rt the i n t e r e s t s of the U .S . Menocal hás brought ahout 

t h i s c i v i l war through h i s e f f o r t s to obtain r e e l e c t i o n hy i l l e g i t i m a t e 

means, and i f the U . S . helps him to wage t h i s war the only r e s u l t w i l l he 

to prolong an i n t o l e r a b l e s l t u o a t i o n i n Cuba. 

The i n t e r e s t s of American c i t i z e n s i n Cuba are b e s t promoted by the 

U.S . adopting a neutral and impartial a t t i t u d e . Let the U.S . s ide with nei-

ther of the two warring f a c t i o n s , but declare that i t s prime i n t e r e s t i s 

the protect'ión of American U v e s and própert ies and the speedy p a c i f i c a t - ^ 

ion of the i s l a n d . This i s a reasonable a t t i t u d e , and demands f o r a peace-

f u í settlemerit based on t h i s p b l i c y addressed to bóth f a c t i o n s would be 
- . . «Ü • .... — • ...... . , 

l i k e l y to prove e f f e c t i v e . The 'pdlicy of s iding with the f a c t i o n i n contro 

of the government against the r e v o l u t i o n i s t s i s , on the othier hand, ca lcul 

ated to provoke r e p r i s a l on the part of the l a t t e r and bring about the des , . . . . r . . . . _„,„ . ... . ,„, . ... .. . . i 
t r u c t i o n of American property, which i s the very thing the U . S . i s most 

concernéd to prevent . 

Nothing i s to be gained by punishing the r e b e l s a f t e r the immensejy 
valuable propért ies of American c l t i z e n s have béen destroyed. Thé amount 

r l i m e v ^ ~ r f J f . n o z á i 

of damage that could be done by the r e b e l s i n a few hours would be f a r gre 

a t e r than any indemnity that could p o s s i b l y be ohtained from thé Cuban tre 

asury i n many yéars . The sugár e s t a t e s alone represent hundreds of / m^ll ion 

of d o l l a r s , and the ra i l roads are not f a r behind i n va lué . What ijs tihe sen 

se of putting t h i s property i n innainent ri&k of going up into sm/ke f 

the sake of supporting the f a c t i o n now i n control of the góvernxae^t 

ha, against i t s opponént i n aras? 

General Menocal and h i s f a c t i o n do not dé serve to he kept i n con 



of the government f o r another four years and cannot Jije süstained as a sta 

Tale and legitmate government, even with the support of the U. S. 

Governments musí derive t h e i r j u s t powers from the consent of the go 

verhed: t h i s i s . as true in Spanisih America^countries as i t As anywhere 

e l s e i n the world. I t i á , thefceforey as important nfco i n s i s t that govern-

ments i n SparnLsh America should "he legit ímate i h t h é i r or ig in and éxerci -

se t h e i r poirers with moderation and j u s t i c e , as i t i s to i n s i s t that revo 

l u t i o n ough't nolr to ¿be: to lerated . I f Presidents i h o f f i c e -üia n o t abuse 

t h e i r potaer t o 'ohtaih ; théir r e e l e c t i o n ahd to control the w i l l of thé peo 

p i e , revolutians would very l i k e l y die out. "no ; « .o " c .' 

t: Nothihg can be more reasonable than to require- the' íaen who hold o f f i 

ce i n a Repüblic to conduct thémselves wdth moderation and j u s t i c e as 

well as t'o respect .the laws.: I f they do not do so, can those under the ir 

authdridby be c a l l e d u p o n to exerclse prudence and bé ásked to submit to 

oütrage aiid injury at the hands of their ru lers? r-; 'ic 

. I f Presidents in these Spanish American republics were not so bent 

on remaining i n power at a l l o d d s , a n & so ready to abura® their powers, the 

"revolutionary habi t " ,would no doubt cease ahd; the latf-abidlng example of 

the ru lers would be imitated by the c i t i z e n s . o J v 

- -Rettiraing to the case of Cuba, whatever one' a mental att i tude may be 

toward a revolution, the f a c t must be faced that general Menocal put the 

Liberáis up to the a l ternat ive of e i t h e r acquiescing more or l e s s w i l l i n -

l y i n h i s usúrpation of the government f o r the next f o u r years, or of get 

t ing up a revolut ion. 

The e lect ions were h e l d quite peaceful ly oh the I s t of November, to 

the great s a t i s f a c t i o n of thr who l e country. Circumstances not at a l l dif 

f i c u l t to explain gave the v ictory t o the Liberal ^party, at l e a s t in four 

otft of thé s i x provinces. The r e s u l t s of o Ver two-thirds ,of the votes 

cast Were made public hy the government and the defeat was f o r a few 

hours accepted by general Menocal and h i s supporters*. But oh the evening 
k 

of November the 2nd a sudden change carne over the s i t u a t i o n . J t now begai 

to be proclaimed that the returns were erroneous, ncf more f igures were 

+g±ven out f o r publication, ánd a plan was put into practice f o r convert- I 

ing defeat into v i c t o r y . The c e r t i f í c a t e s of Votes cast at d i f f e r e n t pol-^ 

¡ l f and the packages of b a l l o t s which wére s t i l l in the hands of the Post 

O f f i c e on their way to the Central Electoral Board at Bavaha were se ized . i 
and forgery was brought into play in order to modify the general r e s u l t 



of the e l e c t i o n s . These f o r g e r i e s gare r i s e to a heated and most complicat-

ed l i t i g a t i o n "bef ore the Central E l e c t o r a l Board and bn appeal bef oré the 
% 

Supreme Court i n acoordance with the law of Cuba. 

This l i t i g a t i o n ended favorably f o r the L i b e r á i s , i f we consider that 

t h e i r c l a i a s were alinost i n v a r i a b l y sustained and that many of the frauds 

did not p r e v a i l , btxt the dec is ions of the C o u r t u n f o r t u n a t e l y did not d e t -

ermine to whom the f i n a l y i c t o r y belonged. In a small number of wards i n 

the provinces of Oriente and Santa Clara the elebtionfer w h i c h h a d been annu-

l e d had to be repeated or not havihg been e f f e c t e d Were n o w t o b e h e l d . I f 

the L iberáis carr ied one of the two provinces t h e i r v i c t o r y was assured; 

the Conservativos, on the contrary, unless they carr ied both provinces, 

would not win the presidency. In Oriente the advantages trere about equal , ^ 

but i n Santa Clara .the L i b e r á i s l e d by 1164 v o t e s . In the s i x wardis of t h i s 

province, i n which the b y - e l e c t i o n s were to be held , there were however on-

l y 2401 v o t e r s r e g i s t e r e d . I t was therefore highly improbable that the Libe 

r a l anajority of 1164 votes could be overbalanced. The Conservative party ne 

v e r t h e l e s s i w n t t a r i proclaimed that i t had every p r o b a b i l i t y of winning, 

not only I n Oriente but i n Santa Clara as w e l l . The e l e c t i o n s i n the l a t t e r ? i 

province were f i x e d f o r Ahe l 4 t h of í ebruary , but before t h i s date the r e v -

o lut ion s t a r t e d althbugh apparently pianned to occur a f t é r the b y - e l e c t i o n á | 

The reason why the r e v o l t preceeded them séems to have been because i n Hava 

na the government got wind of the conspiracy and began to make a r r e s t s . 

I t i s necessary to bear i n mind that the atruggle which commencéd on 

the 2nd of November was e s s e n t i a l l y between the L i b e r a l party on the one 

hand and the President of the Republic and h i s supporters who c o n t r o l l e d 

the government, on the other . HrLs control made i t p o s s i b l e to f o r g e e l e c t -

oral c e r t i f i c a t e s i n the Post O f f i c e , to put a stop to the publ icat ion of 

the returns , to ho ld the telegraph a telephone l i n e s almost e x c l u s l v e l y f o r 

t h e i r own ends during the days imniediately fo l lowing the e l e c t i o n s and to . 
I 

use the inf luenoe of the central government i n many ways to further t h e i r 

designa. to 

The f o r g e r i é s and other methods above r e f e r r e d to were not the only a -

gencies se t i n motion "by general Menocal f s :supjporters a f t e r the 

ember. A formidable a í ; i tat ion was organized against the L i b e r á i s who vrl 

now accused of having employed violence and fraud before and during thl 

t ions of the 1st of November, and of threatenlng the roveraiuent w'ith r| 

ut ion . On the b a s i s of t h i s the supporters of general Menocal declar®cL| 
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the Conservatives had won^notwith^tanding appearances to the contrary^that 
t 

they would xneet f o r c é with . forcé , and they made i t plain tfaat the detennli 

at ion to keep Menocal i n o f f i c e f o r another fonr years was irrevocable. Me-

no cal ' s supporters, who held high o f f i c e s , made strong statements to the 

newspapers calcuiated to «ífarfcir créate a feel iUgrof animosity against the 

Liberáis , and the press , controled i n large part by the government, was 

Used to the utmost to inflame the public s p i r i t . When the Central Elector-

a l Board and the Supreme Court handed down t h e i r decisions contrary to the 

preteütions of Menocal fs supporters, the most defamatory accusations were 

f r e e l y made against these high tr ibunals . When the Liberáis asked the lea»r 

ders of the Conservative party and the government to agree with them upon 

some means by which .the h y - e l e c t i o n s might he conducted so that both part-

i e s would be assured of absolute f a i r play, general Menocal and h i s 

supporters squareiy declined to enter into any such agreement. A few days 

before the date f i x e d f o r the b y - e l e e t i o n s in the province of Santa Clara' 

Dr. Zayas and a connüittee of Liberáis made a v i s i t of inspection to the 

wards i n which the vóting was to take place and discovered that a large 

number of crimináis who had just heen pardoned had heen sent out to these 

d i s t r i e t s to intimídate the l i b e r a l voters , that thé o f f i c e r s in command 

of the troops were men who were well known f o r t h e i r h o s t i l i t y to the l i b 

e r a i s , that some Of the "booths had heen placed i n the woods, and in gener 

a l that there could be no doubt that the plan of Menocal's supporters was 

to win the e lect ions one way or the other. The Liberáis , moreover, had no 

means of preventing the e lect ión c e r t i f i c a t e s from being forged .as had be 

jen done on November the 2nd and the days immediately fol lowing, when i t 

was found that Menocal had heen defeated. ' 

The Liberal party from the evening ,of November the 2nd and thorough-

out t h i s trying pefciod made great e f f o r t s to keep the problem within the 

sphere of law, and in accordance with t h i s determination appealed to the 

Central Electoral Bóard and tó the Supreme Court. The Liberal party l i k e -

wise made many attempts to work in harmony with the Conservative party 

and requeSted general Menocal to providé adéquate guarantees that there 
i ^ U ! É 
Iwould be no frauds committed a f t e r the p o l i s were clósed and that e v e r y - ^ 

thing would be done.peacefully and according to law. But both the Conseml 

a f ive party and general Menocal refused to entertain any of the Liberal 1 

proposals. The att i tude of many prominent conservatives, including the Vil 
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Vice-president of the Republic Dr. Enrique José Varona, was, however,ent-

i r e l y favorable to the Liberal proposáis . 

Thus X&acfc there was overwhelming eviderice that general Menocal was bent 

On staying in o f f i c e against a l l odds. The dilemma which faced the "Liber-

á is was e i ther to axxpbsKK acquisce i n t h i s usurpation of the government 

or to prevent i t by f o r c é . ' " 

Menocalrs supporters from November the 2nd were defending an i l l e g a l 

cause. The methods which they were employing to w i n a n é l e c t i o n which had 

r e a l l y been l o s t were subversivo of the law and l e d d irect ly to revolut -

i o n . p f e m t ó |rtt aostf? .&ÍBmjtffrf tfgití oaoiíí ¿aaiaia o&sm ^ X s ^ n 

I t i s therefore plain that the U.S. i s under no moral obl igat ion to 

support Menocal, much l e s s to f i g h t h i s b a t t l e s . On the other hand, to si-

de with the rehels would be %ad pol iéy . The only course i s to procl'aim 

the neutral i ty of the U.S*;, to i n s i s t that no American or f o r e i g n propert-

i e s be destroyed, and tó urge strongly upon the Ciibans, not upon Menocal 

and the rebels alone, but upon the people of Cuba as a whole, to <put a 

speedy end to the anarchy of c i v i l war. By acting ih th is f r i e n d l y s p i r i t 

the U.S. can get a gréat deal out of the Cubans who are e a s i l y led by per4 

suation. Not u n t i l th is plan has been t r i e d and fourid i n e f f é c t i v e should 

the U.S. ériter upon another l i n e of conduct. 

During the revól t against Estrada Palma i h 1906 general Menocal triet 

to bring alJout an understandiñg bétweén the government and the insurgents, 

h o s t i l i t i é s .were suspended at h i s request and peace proposals were discus-

sed. The e f f o r t s f a i l e d because President Palma f i h a l l y decided that he 

would enter into no ágreement with rebe ls . Considering general Menocal f s 

att i tude in 1 9 0 6 , i t i s not unreasonable to ask him nów, when he i s in 

President Palma's s i tuation, tó accept a troce and to cóhsider the best 

means of peaceful ly terminating the deplorable ótate of things into which 

the Republic has f a l l e n . n , r / 
one- , 

There i s noAman or group of men in Cuba today who could with any hopc 

of success approach géñeral Menocal and the rébels and ask them to submit 

the ir quarrel to an arbi trat ión . I t would therefore seem to be the duty 

of President Vi lson to take t h i s síep and to *suggest that the america 

vernment appoint one or more o f f i c i a l s of the U.S. to act as such arb: 

ra tors . I f th is mediation xp proved i n e f f e c t i v e the strong hand o£ th 

S. would eventually have to es tabl i sh peace, but this would be a deatl 



blGwffor the Republic. 

J> A f t e r peace i s restored and some agreement acceptahle to hoth parties 

at war in Cuha has heen adopted, i t w i l l he time f o r the U.S. to consider 

what measures ought to he taken to prerent a repet i t ion of the intolerable 

s ta te of a f f a i r s which has heen hrought about i n the i s l a n d . 

C o n c l u s i ó n s : 

F i r s t - Menocal*s continuance i n o f f i c e a f t e r the 20th of May would 

be equivalent to a usurpation of the government and would not therefore 

be an acceptable so lut ion . 

Second - The f o r c i b l e p a c i f i c a t i o n of the i s l a n d cannot be successfu" 

l y accomplished by general Menocal, and i f the U.S . undertook to a s s i s t 

him, such a step would not only cost much blood and money but would prob-

ably occasion the destruction of a great part of the immensely valuahle 

próperties of Americans in Cuba. 

Thlrd - The mediation of the U.S . looking to a just and adequate set, 

tlement of the c o n f l i c t between the f a c t i o n supporting Menocal and the 

insurgents would be l i k e l y to restore peace and provide at the same time 

f o r the reestablisbment of a stable government without unnecessary hlood-

shed and destruction of property. 


